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Methods Used

Optimum, the IT training consultancy, has designed, developed and 
delivered user training for more than 100 staff of the retail and funeralcare 
group The Southern Co-operative around the implementation of a new 
Agresso finance and procurement system from Unit4 Business World 
(Agresso) ERP system.

The user-focused training ranged from two hour leadership presentations 
for budget managers and approvers to interactive eLearning courses 
for finance teams and for requisitioners working across the business. 
In addition, Optimum designed and organised requisitioning courses 
specifically for the funeralcare side of the group, as well as writing and 
producing WebEx sessions, which would allow the remainder of the field-
based staff to be properly trained.

Karen Lay, The Southern Co-operative’s head of strategic planning and 
projects, said: “Optimum’s approach was very user-focused. Each course 
was designed specifically around our processes and our system build so 
the content was totally relevant to each set of users. That meant they were 
confident in what they were doing, first practising on Agresso and then 
after go live.”

Reference Guides
Comprehensive 
end-user manuals

Project Scope

– New implementation of Unit4 
Business World (Agresso) ERP 
system.

– Required a training programme 
to cover the finance and 
procurement modules.

– Large change/transformation 
programme for the business 
and so outsourced the training 
programe for specialist 
assistance.

-  Also didn’t have the capability to 
deliver in-house.

Training for a regional 
retail co-operative in the 
UK
Unit4 Business World (Agresso) ERP

Presentations
Demonstrations to 
large groups

RapidScope®
Planning & designing 
your training

Quick Cards 
Double-sided simple 
process cards

Trainer Packs
Lesson plans for 
consistent delivery

eLearning
Interactive modules 
& passive videos

Skill the Trainer
Prepare internal 
team for delivery

Classroom Delivery
Hands-on training 
sessions

Online Solutions
Various web-based 
learning options

Go-Live Support
Onsite floor-walking 
and hypercare
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“In fact, the training has been one of 
the best parts of the project in terms of 
delivery.”
Karen Lay Head of strategic planning and projects

As part of the project Optimum created a set of full process 
manuals, in both paper and electronic formats, for the 
finance teams. In addition, a set of quick reference cards was 
produced for ‘back-at-desk’ help for procurement staff.

The Southern Co-operative opted to use a professional 
training consultancy because of the scale of the project. The 
group also felt that training on Agresso was a specialist skill 
and those resources weren’t available in-house.

Lay observed: “This was a big system change and we wanted 
users to be trained properly. Bringing in Optimum showed 
our staff that we were serious about investing in them. The 
feedback has been really positive at all levels in the group. In 
fact, the training has been one of the best parts of the project 
in terms of delivery.”


