
Optimum to support IFS 
Applications ERP implementation 
for Global Specialist Protein 
Company

the IT training consultancy

Binding Site will implement IFS Applications 8 ERP to replace 
spreadsheets and various legacy systems including Sage. Optimum 
has been selected as the ERP training partner to support their new 
solution, which will be rolled out across the UK and all subsidiaries, to 
approximately 650 staff members.

The introduction of IFS Applications does not simply mean new 
technology, but a new way of working with new processes and more 
interaction across departments. The user community will experience 
significant change and therefore effective and positive end user training 
is critical to the programme.

Optimum will create bespoke training materials for HR, Projects, Health 
and Safety, CRM, Manufacturing and Mobile Applications, and these 
materials will form part of the internal training framework which will be 
managed by the Training Manager. The core IFS ERP training materials 
will form a blueprint which will be used for future deployments at the 
subsidiaries and for business as usual training.

“We are delighted to be appointed as the ERP training partner for 
such an interesting and complex organisation,” said Joanne Harrison, 
Sales Director at Optimum. “This is more than just an ERP system 
implementation. There is significant change to Binding Site’s user 
community, it’s key that the training programme we develop also 
focusses on the business change and changing mindsets.” 
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the IT training consultancy

About Optimum
Optimum is the IT training consultancy, specialising in end-user systems 
training. Our mission is to bring people and technology together to 
ensure maximum value from your systems.

This is achieved by designing, developing and delivering tailored, 
user focused training solutions, using our proven methodology, your 
customised system build and incorporating your business processes, 
allowing your people to fully engage with the system.

About Binding Site
Binding Site is a Specialist Protein company committed to the 
research, development, manufacture and distribution of innovative, 
immunodiagnostic assays for the global laboratory market. Binding 
Site was founded by a group of researchers from the Medical School 
at Birmingham University, UK. In the early 1970s, this group were 
researching innovative ways of producing antibodies.

Today, they continue to build upon specialist protein heritage offering 
an expanding menu of over 200 protein assays across a range of clinical 
diagnostic systems.
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