Adding long-term value

Solution Sheet

User training solutions — making change happen

Optimum’s expertise in user training for business systems will help ensure that your organisation
realises the full value from a new system implementation, upgrade or rollout. If end-users are not
fully prepared for change, the project may fail to deliver the original business objectives. By
investing in professional user training, your organisation will maximise the capabilities and
performance of your staff with full adoption of new processes.

Optimum’s extensive experience in developing and delivering successful training projects is based
upon a proven methodology, supported by qualified team members with specialist skills.

Our skilled and experienced team

Professional Project Managers = All of our training programmes are supervised and run by a
qualified project manager, providing you with an accurate
estimation of time scales, comprehensive training plans, hassle-
free organisation plus close control of costs.

Our project management covers the definition of your
requirements and development of a comprehensive training plan,
final project review, handover of training materials and post
implementation support.

Qualified Training Consultants 2> We assign a training team to develop and deliver the end-user
training for your rollout. Working closely with your project team,
build consultants and vendors, we provide the bridge between the
technical build team and the end users. The trainers are
integrated into the project and provide reliability and continuity.

All trainers are certified by the Institute of IT Training so you can
be sure of the high quality of their skills.

Training Administration 2> The scheduling and administration of a large training project can
be a big piece of work at an already difficult stage in the project.
Using a customised database application Optimum can take away
the headache.

We can schedule, invite, record attendance and report everything
back to you. This can be communicated via a customised client
portal, which we build and maintain for your organisation.

Instructional Designers 2> Our instructional designers create detailed specifications for all
elearning, classroom and virtual classroom training courses. All
content is role-based and completely customised to your
organisation’s system build and processes.

eLearning Developers 2> Our elearning team are highly experienced in creating interactive
eLearning which effectively teaches users how to adopt new
business processes. All eLearning modules are SCORM-compliant
and use a mixture of demonstration, interaction and quizzes.
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Our methodology

Our proven methodology means that Optimum can
provide relevant training solutions which are
successful, cost-effective and have lasting business

value.

Define 2>

Design 2>

Develop 2>

Deliver >

Debrief 2>

Optimum works closely with your project team to accurately define the
objectives and constraints of the training program. We will identify the
users that require training, the business processes, the key messages
that need to be communicated and the structure of the training team.

Our team will design a training programme utilising the most effective
learning options. This could include workshops, presentations,
elearning, virtual classrooms and video tutorials, plus any necessary
supporting materials and documentation.

The next stage involves training development, structured around the
identified role-based user groups. The deliverables such as training
guides, lesson plans, exercises, presentations and user communications
materials will be created. These will then be reviewed against the
relevant business processes. The training environment, administration
and evaluation processes are also developed at this stage.

The training programme is delivered by our qualified training
consultants, or alternatively Optimum can provide Train the Trainer
courses to equip internal staff with the skills to deliver training
themselves. Courseware is produced and distributed at this stage to
maintain consistent quality of delivery across more than one trainer.
Course attendance and feedback data is also collected at this stage to
inform the evaluation stage.

At this stage the training process is reviewed and any required changes
are incorporated into the training plan for the benefit of future phases
or projects. A handover ‘course plan’ kit is created, including all the
necessary training documentation, which can be easily maintained and
updated by internal teams. Alternatively, ongoing business-as-usual and
post implementation training requirements can continue to be
supported by Optimum.

More about Optimum... Optimum Technology Transfer Ltd designs, develops and delivers customised,
role-based training solutions to ensure users positively engage with new processes, thereby enabling
organisations to realise the predicted business benefits from an investment in technology. Our mission is to
bring people and technology together to make change happen.

Call us now for more information on:

020 7776 9876

or email info@optimum.co.uk
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